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BPO Solutions

ActsInfo BPO Solutions is an Indian BPO company focused on developing BPO works for

clients in the international market through long-term agreements and partnerships

Actsinfo BPO Solutions has emerged as a strong forerunner in the area of high-quality BPO campaigns, Medical
Billing and Coding, Medical Insurance Claims Processing or EOB Processing, Back Office Processing, Accounts
and Finance Management, Knowledge Processing Outsourcing. Whatever the media, there is an effective solution.

The success of ActsInfo BPO Solutions, over and above to the factors, is largely attributed to its rigorous adherence
to quality and cater to unique, exclusive styles and finer intricacies of the client. Actsinfo BPO Solutions has carved

a niche’s for itself both in terms of quality reproduction and meet time deadlines.

Actsinfo BPO Solutions feels proud to be a ‘Technology Partner’ to Information Technology (IT) solution providers
and information providers across the globe with its ability to support them with high quality and cost effective
solutions. Actsinfo BPO Solutions provide the service at appreciable turnaround time. We maintain very tight control
over the software engineering process and maintain full confidentiality of our client’'s business details. Our work

culture provides greater degree of adaptability and flexibility in application and technical domain areas.

n C orporate O verview

Actsinfo BPO Solutions is a leading global Business Process Outsourcing (BPO) provider in the customer care, and
back office processing industries. ActsInfo’s global footprint spans 5 facilities in 4 countries throughout America and
Europe. Actsinfo’s consistent service quality across channels, media and countries helps clients improve their
return on customer investment by reducing service cost, improving customer retention and increasing revenue per

customer.

n C orporate Vision

Actsinfo BPO Solutions will strive to be a globally respected corporation delivering the most efficient and effective

management of business processes using the best in class people, process and technology.
"Total Back Office Solutions."
® Mission

"Care for your business, perfect your data. Your success is our motivation."
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Actsinfo BPO Solutions provides fully integrated customer care and back office processing services that focus on
delivering a return on customer investment to our clients by reducing service costs, improving customer retention

and increasing revenue per customer.

e Customer Care — ActsIinfo BPO Solutions provides customer service, sales and technical support through email,
online chat, VOIP Phone, Self-Help and mail. Actsinfo’s ability to serve customers and track customer information

across multiple channels enables us to consistently provide positive, intelligent service on behalf of our clients.

e Back-Office Processing — Actsinfo BPO Solutions offers comprehensive, back-office services: order and
payment processing, eCommerce, catalog, continuity services and rebate processing activities. Through these

service, we help our clients accurately, efficiently and cost-effectively manage their customer interactions.

* Right-Shore — ActsInfo’s right-shore strategy focuses on consistently providing the right products / services to the
right customer type from the most appropriate geographies. With Actsinfo’s track record of executing global support
services and strong local partnerships, we ensure a high standard of quality and deliver exceptional customer

satisfaction.

= Snap Shots

Actsinfo BPO Solutions is the optimization-driven BPO specialist. While many BPO vendors relocate clients'
business processes as a simple cost-cutting measure, Actsinfo BPO Solutions combines onshore process
optimization with offshore outsourcing — helping clients leverage BPO to reduce costs while transforming their

operations for sustainable benefit.

With our unique combination of outsourcing excellence and process improvement expertise, backed by several

years of experience, Actsinfo’s BPO works with clients to:

* Reduce the total cost of operations by 30 — 60%
e Optimize business processes to maximize performance
e Accelerate implementation to quickly deliver measurable results

e Minimize business disruption during migration
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ActsInfo BPO Solutions serves as a virtual extension of its clients’ business, providing them with innovative services

and solutions that optimize their customer relationships for competitive advantage. Actsinfo BPO Solutions provides

the following services:

Processing Services

* Medical Billing and Coding
e Claims Processing (EOB Processing)
e Data Processing

e Form processing

Financial services

e Lead Generation Services
e Finance & Accounting Services

e Collection Services

Knowledge Services

e Virtual Assistant (CRM)

e Data Processing and Data Analytics

Transcription Services

e Medical Transcription
e Business Transcription
e Legal Transcription

e Financial Transcription

« Financial Conference Call Summarization

« Data Entry/Management Services
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® Services:

Our wide ranging service offerings include, medical and insurance claims processing, forms processing services,

invoice processing, healthcare BPO and outsourcing, and many more wide ranging services.

MEDICAL INSURANCE CLAIMS PROCESSING (EOB PROCESSING)

We have experience in 2 types of EOB processing for USA based Insurance company (Clients name and

address Confidential)

1. Online EOB Processing

For every working business day, the clearinghouse receives image files (*.tiff) from the bank that contain
the correspondence, checks, and the EOBs related to each check. This data makes up the Lockbox

Payment Batch.

The Check Batches that were split by payer are then re-associated with the Lockbox Payment Batch.
Lockbox batches that contain Data transactions only termed as Correspondence Lockbox Batches. Our

processors need to work on each and every check’s associated with each Payment Lockboxes Batches.

The image corresponding to the check’s will be displayed at the top of the tool provided by our client and
we need to complete the check’s by validating all the EOB records, so that the Check Pmt Amt and EOB
Pmt Amt are the same with a difference of $0.00. The Check level screen will show only one image at a

time

Our processors need to capture patient details such as:

Patient Account number, Patient Name, HIC/SSN, Date of Service, CPT CODE, Service Units,
Charges, Non Covered, Deductible, Reason Code, Payment Amount, Co-pay/Co-Ins, Medicare
payment etc.,

and entered into data capturing online screen provided by the client.

2. Claim Form Processing

Capturing patient details from HCFA, CMS 1500, UB 04 and 92 forms, Texas, Florida and Dent Forms in
to front end tool developed by our company and submitting the captured details in data base files to the
clients. Usually the images are transferred by the client to us by uploading the same in secure FTP and

the same process we are following while submitting the database files to the client.
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MEDICAL BILLING AND CODING

Medical Coding Process :

e CPT and HCPCS coding - We code for surgery, lab and other tests based on the guidelines of AMA
and CMS.
e |ICD coding - We do ICD coding related to the CPT and HCPCS codes based on AMA and CMS

guidelines.

Skill Sets :
Our coders are proficient with:
e CPT, ICD-9, and HCPCS coding across various specialties
e Insurance and governmental regulatory requirements
e Payer-specific coding requirements
e Software like ENCODERPRO and CODERITE

Let's walk you through the medical coding process.

Coding the Handwritten Diagnosis

The coding process begins when a hospital intake form or charge sheet is batched and arrives on the
desk of a coder. His job is to extract information from the Physician's handwritten diagnosis on the

charge sheet and code it according to specified guidelines.

1. Receipt of Files from client: We receive scanned clinical information or patient charts from the

client through an FTP site.
2. Download and Allocation of Files: The files uploaded from the client using the FTP site will be

downloaded by our Medical Coding Team and allocated to the appropriate Pre-Coders and Coders.

After a patient visits a physician, a chart is prepared and given to Medical Coders, whose job is to:
e Read the chart
e Match the problem with its corresponding numerical code from the most current ICD-9 (International
Classifications of Diseases) Book
e Assign the proper diagnosis code with its numerical code from the CPT (Current Procedural

Terminology) Book.

Coding consists of two main divisions-Procedural and Diagnostic Coding.

Certified Coders (CPC) handle this process using references such as ICD-9-CM, LMRP, CPT Assistant,
HCPCS Level Il. The Coding team checks the compatibility of the diagnosis with the procedure code.

The Coding team checks the compatibility of the diagnosis with the procedure code.
Super bill/Patient encounter form
These two codes (Procedural and Diagnostic codes) and any modifier codes that may be needed to better

describe the medical problem and its treatment are placed on a patient encounter form or super bill.

The patient's chart is then re-filed and the encounter form/super bill is given to our medical billing team.
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For billing purposes, the use of the ICD codes, when juxtaposed with CPT codes, tells the payer

e What service has been provided

e Lists the diagnosis, symptom, complaint, condition or problem (e.g., the reason for performing the
service).

This information is essential for accurate, timely and optimized third-party reimbursement.

Quality checks

Certified coders regularly monitor the work of our coders and external coding and compliance experts

periodically audit the coding department.

MEDICAL TRANSCRIPTION

We at Actsinfo offer complete transcription service for many clients in the medical field both US and UK .
We have a good and diverse line of transcription specialties catering to orthopedics, cardiology,
gastroenterology, urology, dermatology etc - both discharge summary and operative report. We are
therefore able to offer our customers high quality transcription services meeting their turn around times. We

undertake online priority works also.

CRM ASSISTANT / RESEARCH ACTIVITY

We have experience in working for an UK based event/Conference organizing company related to wireless and real

estate industry (Clients name and address Confidential).

The process includes:

a. Researching for SPEAKERS, DELEGATES, SPONSORS and adding the contact details in
SALESFORCE.COM (Online CRM Software)

Our team will research for the events conducted by our competitors in different countries, study the
methodology adopted by them for its success, find out the Delegates, Speakers and Sponsors attended.
Will find out key contacts and add their details in Salesforce and send the event/Conference information.
Our Primary aim is to gather Key Speakers from Top most companies to attend the event. The success of

Event/Conference depends upon the Speakers attending.
For eg: If the event is related to SEARCH, we have to gather Speakers from MSN, YAHOO, GOOGLE etc.

b. Sending Invitation Mails and responding to the replies

After getting Speakers confirmed, we will prepare an email template for the delegates with a brochure
attached. In that brochure the details of Speakers will be included and the subject on each Speakers
presentation will also be included. This email will be sent out to all the contacts who were supposed to
attend the event / conference as Delegates. When we receives the replies, we will negotiate with the

delegate in terms of Price etc., with the prior permission of Sales Managers in UK
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c. Monitoring Competitors activity and intimating the same to our Sales manager in UK.

d. Assigning calls to the sales managers to make one deal closed.

e. Schedules appointments, meetings, calls. Set reminders for the Sales Manager to keep alert of all the
important activities.

f.  Handling Accounts using Quick Book. ie., sending Receipts and Invoices to the clients. Follow up on
Invoices etc.

Achievements:

e Through our research teams help, our CRM team generated 75,000 leads (Name, Phone no, address,
email id, website address etc.) and provided to our UK client within a time period of 6 months.

e Under our CRM team support, UK company conducted more than 6 events related to wireless industry.

e Our research skills, opened a new platform for our UK company to find new area of business. For eg:
Nanotechnology, Property World Event etc.

Banking and Finance Management

Actsinfo BPO Solutions undertakes processing work for Financial Institutions. Currently NetEast Ltd, UK is
outsourcing bookkeeping and accounting work to us. This involves Loan Application Scrutiny and Appraisals,
Invoice Processing and Accounts Payable processing, fixing of Credit Limits, Check Processing, Credit Card

processing etc.

Actsinfo offers the following services in the Banking and Accounting sectors

. Checks and payment processing
Check 21 and Day 1 and Day 2 Check processing
Bad/ Unrealized checks processing

Collections

Verification of balance through calling / Web search
. Accounts Payable Processing
. Invoice Processing
. Loan Documents Processing

Mortgage Loans
Personal Loans
Vehicle Loans
Commercial Loans

. Credit Card Processing
Receipt of Application
Scrutiny
Checking Credit rating
Fixing Card Limits

. General Ledger Management
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Knowledge Process Qutsourcing (KPQ)

Actsinfo Knowledge Process Outsourcing Services enable you to outsource your resource-intensive business
requirements. Our large and growing teams of analysts provide the full spectrum of services. Our capabilities in the
area of KPO have been moving towards enhancing the nature of the work done. From mere data entry kind of work,
the focus has graduated to transaction processing and other Judgmental work. Now, there is a move towards

knowledge process outsourcing (KPO).

At Actslinfo, the services involve processes that demand advanced information search, analytical, interpretation and

technical skills as well as some judgment and decision making.

Service Offerings

. Document and Data Management Services (DDMS)
Document Management Solutions
Scanning Services
Workflow and Audit Services

. Knowledge based processing services (KBPS)
Engineering Services
Knowledge based research and Analytics
Recruitment process outsourcing
Statistical Analysts
Database management
Accounting & book keeping

. Web-based Services for Ecommerce
Attribute extraction and Categorization
e-Learning
Website content management

. EDI Output Services

. Software Development
. ASP

. Database

. Application development
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Web Services

Actsinfo BPO Solutions has been providing professional web design services. Web site design is the creation of
attractive and functional interfaces. Good design gives your site credibility. All good web sites have common feature
of the proper use of web design elements: logos and layout, flash animations and graphics, and easy navigation.

Your site needs to have a unique style, well-organized design structure.

Our aim is to keep design professional, clear and crisp, easy to navigate and quick to download. It is the design that
captures the browser's attention and it is the content and functionality that keeps the attention. A good design
reinforces your message and delivers it with more impact. Our web designers will work with you to establish a
specification of your website's look and feel, functionality and navigational framework. Every company is unique and

therefore each design we create will reflect the client's requirements and characteristics.

Actsinfo BPO Solutions strength lies on our true conviction to deliver grounded, brand-driven promotional
marketing, web design & development and ecommerce solutions through a deep understanding and conviction to

your business' definition of success.

n A pproach

By working with Actsinfo BPO Solutions, clients gain significant advantages over other industry approaches:

e Maximum cost advantages — ActsInfo delivers cost advantages gained from operational improvements
coupled with offshore outsourcing. By optimizing processes — not just displacing them — clients transform their

operations for sustainable value.

e Optimal solution design — Clients get the best of both worlds. Our senior-level, domestically based
management consultants ensure effective solution design, implementation, and realization of benefits. Our India-

based professionals are trained in unscripted calling and complex data transaction processing.

 World-class execution — to ensure maximum business performance for clients, we integrate outsourcing,
process improvement, and technology improvement capabilities. We have proven project management expertise

enabling the seamless transition of work offshore — on time and on budget.

e Scalability and reduced risk — Clients can work with Actsinfo to create pilots and/or short-term, interim, or
long-term solutions, depending on their cost and risk objectives. In addition, we use local management to ensure
swift response to issues, maintain continual alignment with changing business needs, and serve as a single point of

contact with offshore resources.

e Speed of implementation — With ActsInfo, client’s transition in weeks — not months. Our proven approach to
project implementation, combined with our process expertise, enables us to move fast — minimizing disruption and

ensuring that clients quickly realize measurable results.
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ActsiInfo’s unique business model enables us to define the optimal and seamless alignment between our clients'
home office and our offshore facilities. We combine high-caliber domestic consulting with two state-of-the-art BPO

centers in India.

® [omestic Consuiting

e Expertise — Our local consultants are senior management consulting executives who know their clients'
industry and processes — which reduces knowledge transfer and ensures optimal solution design

e Communication — On all our engagements, a domestic management consulting executive interfaces with

offshore operations to ensure effective implementation of the solution design and realization of expected benefits

e Accountability — Clients have a single, local point of contact for all project efforts, no matter where they are

executed — ensuring responsiveness and accountability

L Processing In India

e Skills — Our Indian-based team members are business professionals trained in unscripted calling and data
transaction processing — ensuring that they have the domain and process expertise to enhance clients' customer

service and increase quality levels.

e Scalability — Size is not an issue for Actsinfo. Our ability to scale is backed by our strong reputation, solid

recruiting pipeline, excellent training facilities, and world-class processes.

e Facilities — In India, Actsinfo meets client needs through the combined capabilities of two state-of-the art
operations facilities. Our Indian facilities are directly linked to clients through a sophisticated communications
infrastructure, have robust and secure VPN back up in the event of a failure, and have reliably maintained
connectivity through all disaster recovery testing.
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m E xperience

For more than 5 years, Actsinfo BPO Solutions has implemented complex operations. As a result, we understand
how to minimize business disruption while transforming an organization to maximize operational efficiency. Our

extensive experience cuts across every layer of our organization:

 Leadership: Actsinfo's management team has substantial experience in leading operation improvement,

technology implementation, and outsourcing initiatives.

e Consultants: We have a deep resource pool of seasoned management consulting executives who are experts
in their clients' industries and processes and have proven experience in enabling the seamless transition of work

offshore.

e Resources: Our India-based team members are business professionals trained in unscripted calling and data
transaction processing — ensuring that they have the domain and process expertise to enhance clients' customer

service and increase quality levels.

= Advcnmge - Actsinfo BPO Solutions

Our Business Process is designed to:

« Ensure customer satisfaction at all levels of the development process
* Meet product characteristics every time

« Be flexible and adaptable to change

+ Respect and incorporate innovation and creativity

e Re-use prior experiences and knowledge

e Add value to offshore delivery

« Implement a quality based development process
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With a mission that enable us to benchmark our performance against the best in the world, our approach to
Software Process Improvement focus on three components that are interrelated - People, Process & measuring

Performance.

Quality to us means the total characteristics of our organization to satisfy our customer needs within the budgeted
cost and time. Our solutions provide the cost effectiveness, timeliness, usability and efficiency and these are
achieved by sustained and small, but significant process improvement opportunities and adapting the best software

engineering practices, tools and technologies.

We believe people are our best and the most valuable asset that can bring laurels to the organization. Using the
People Quality framework and methodologies for their improvements, we bring in the Human Resource functional
transformation by developing an environment which delivers the HR Services that synergies with the wider
organizational goals. We focus to create a consortium for our staff community, helping them enhance and

interchange their knowledge capital to produce better results.

At Actsinfo BPO Solutions, it is our endeavor to continuously improve, consistent, conform to international quality
standards, and aim for higher performance objectives to achieve excellence in all business and technical processes

to constantly exceed customer expectations.

With the mission to identify the process improvement opportunities and continuously improve our processes to be

one of the best in industry, we benchmark our software projects performance against the best in the world.
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Actsinfo BPO Solutions is always committed to give its customer high quality products and services within the best
possible turn around time. We incorporate professionalism in management, foresight in strategic planning,

transparency, and are acceptable to changing customer preferences.

Our Project Management process ensures proper identification, analysis and estimation of projects risks and plans
the risk aversion options to ensure that the products and services provided is on time to excellent performance and
other quality benchmarks.

. C onitrol

We have taken utmost care to built Quality assurance (QA) into our process. The Software development process is
supported by suitably best methodologies, standards and procedures to meet the customer expectations during the
entire development cycle. We use tools at each and every stages of the development life cycle to ensure effective
implementation of the QA process.

We continuously evaluate available methodologies for process analysis, assessment and work out improvement
opportunities and strategies. The action planning includes framework for goal based improvement planning and
measurement. We stay focused on process and product metrics that are used in measuring productivity, size,

complexity, and quality.

The continuous improvement process is driven from the top, and implemented from the bottom. The problem areas

are prioritized, critical processes selected for improvement, and improvement goals set for the project team.

Proper tools, technology and methodologies are used along with standards and guidelines for its use to ensure the
products produced meet quality standards.

Regular reviews and team meetings are conducted within the team to measure the status of work performed are in
line with the plan. Adequate verification and validation methodologies are used to ensure the product characteristics

meets the requirements.

Actsinfo BPO Solutions management ensures the adequacy and efficiency of corrective and preventive actions

initiated by the project team towards any nonconformity.
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We at Actsinfo BPO Solutions have a commitment to sustain long-term relationships and win and maintain cordial
relations with our customers.

Being located it India gives special assurance to our customer as India is a signatory to Intellectual property rights
(Berne convention, UCC & TRIPS at WTO) and India practices one of the toughest copyright laws in the world.

Indian law is amended to include special provision for dealing with software piracy.

® [iexibility And Adaptability

Actsinfo BPO Solutions provides Total Solutions to diversified needs of our customers. As your partner, we will
provide insights, answers and recommendations as well as the development and integration of solutions. We
provide end-to-end IT solutions for global clients, gained through significant experience in implementation of varied

applications.

Our focus is on our Customer. Every work groups in Actsinfo think about providing value to the people who use

their product. This involves finding out exactly what the user needs and wants and ensuring that it is provided.

The core team has proven experience in the IT field and exposure to heterogeneous computing environments. We
have capabilities in handling applications in niche areas, understanding the varied business processes in

enterprise-wide applications.

We are flexible and adaptable to the needs of our customers, be in technology or in application domain area. Our
capabilities have been well appreciated by our clients which endorses our adaptability to the cross cultures across

the world and diversified requirements.
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® Price

When it comes to developing the latest in Information Systems for diversified needs, the software engineering
knowledge that is required for such development can be expensive. And, when it comes to software development,
our knowledge base is unlimited. That means that we can provide you with the skills you need to meet even the
most complex project requirements. And, we can do it cost effectively, adhering to the quality expectations of our

customers.

Our Key to Success lies in the fact that we access highly skilled engineers and analysts and strategically evaluate
our customer needs and try to match those needs with the skills of our professionals. We also strive to accurately
understand our client's goals and corporate culture and ensure keeping the project overheads at minimum.

These measures ensure that we always succeed in minimizing cost by prescreening our resources, resulting in
topnotch professionals at fair market rates based on skill sets and experience.

Payment Methods

e Our preferred method for securing payments is via wire / bank transfers

 We also accept payment via credit card or bank transfers.

® [{esources

Our resources are our People, Processes, Technology and Infrastructure. We inculcate and maintain a conducive

working environment that encourages innovation, creativity and active participation.

® |nfrastructure

Actsinfo BPO Solutions is based at Trivandrum, the capital city of the state of Kerala, which is wedged into the
southwestern tip of peninsular India. Kerala, popularly known as "GOD'S OWN COUNTRY" is a haven of beaches,
hill stations, spice plantations, game sanctuaries, a maze of scenic backwaters, coconut lagoons, rivers and breathe

taking greenery.

We have a well-equipped office and a sophisticated development center with a built-up area of 2,500 sq.ft in the

heart of the city of Trivandrum.

ActsInfo has a two dedicated Internet connectivity of 1Mbps each, which enables us to execute projects and provide

IT enabling services.

We have well equipped facilities that include a Conference room, Training room, Library and recreational facilities.
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Infrastructure at present

Total Man power : 66 people
BPO Division : 35 members
Software Division : 20 members
Graphics Division : 8 members
Administrative Staff : 3 members

PCs available : 51 PCs

Power Backup Strategy

2KV Offline UPS : 5 Nos.
65KVA Generator : 1 No.

Internet Connectivity

Asianet ISP : 2 Mbps Broadband
TATA Indicom ISP : 1 Mbps Broadband

= Working Time And SImTegv
24 hrs x 7 days.
= STmTeg‘y

As a test phase we can provide 2 or 3 Processors and Quality team for 3 days to do the test work.

8 Contact Details

Corporate Office / Address for Communication

Suresh Babu V. S

Chief Executive Officer (CEO)

ActsInfo BPO Solutions

TC 15/343(2), CSM NAGAR: 223
SASTHAMANGALAM PO

Trivandrum — 695 010, Kerala, India

Ph: +91-471-401 4601 - 07 / +91-471-320 2243

Mobile: +91-989 599 1479
E-mail: suresh.babu@actsinfo.biz

URL: http://www.actsinfo.biz
http://www.actsinfobpo.com




